 MINUTES
Academic Policies and Personnel Committee Meeting #2 
Wednesday October 31, 2012 (9:30-11 AM)

GL 835 & LIB 155 (VIDEO CONFERENCE)

Members present: Osama Mohammed (EG), Sharon Simon (CHNS), Cliff Perry (BU), M.O. Thirunarayanan (ED), Jan Osei Tutu (Law), Adis Beesting (Library), Fred Blevens (SJMC), Valerie George (SSPH) 

1. Meeting was called to order at 9:32 a.m. and the agenda was approved.
2. Minutes of the Sept 26 meeting were approved. 
3. Dates for future meetings were confirmed.  Meetings will be the last Wed of every month except in December; Meeting dates: 10/31, 11/28, 1/30, 2/27, 3/27, 4/24
Meeting will begin at 10:00 a.m. in Spring 2013 to accommodate a member’s teaching schedule.
4. Update on Current Members:

Valerie George (Chair, Public Health)
Adis Beesting (Secretary, Library)


Irina Agoulnik (Medicine)


M.O. Thirunarayanan (Education)*
Frederick Blevens (Journalism)

Oren Maxwell (CAS)

Osama Mohammed (Engineering)
Clifford Perry (Business)

Pablo Simon (Hospitality)


Sharon Simon (CHNS)



Jan Osei Tutu (Law)



Barbara Watts (CARTA)
*replaces Tonette Rocco
5. Chair reviewed topics for discussion this year and asked if we wanted to set specific goals for the following.
a. Follow up on the outcomes of requests for constitution and bylaws from various units to align with those of the Faculty Senate (i.e., medicine, journalism, law, hospitality).

b. Study student retention & graduation rate information (provide report to the Faculty Senate).

c. Review data sent from OPIE
d. Status of the new Behavioral Intervention Team (BIT) which was created to replace The University Consultation Team. The BIT is an interdisciplinary team that includes representatives from housing, judicial, legal, public safety, victim advocacy and academic affairs.

e. Invitation to Paula Gillespie, Director of the Center for Excellence in Writing (CEW) to meet with the committee and ask her to send a short explanation about her intentions.

6. Discussion

· Elizabeth Bejar will be invited to join our meetings when the Committee feels her input is necessary.

· The committee thought that inviting someone from the BIT would be beneficial. Valerie will extend an invitation to the Student Conduct & Conflict Resolution office to attend one of our meetings. 

· Since the Writing Across the Curriculum initiative was established, the committee doesn’t feel it’s necessary to follow-up with Paula Gillespie on this issue.  Cliff Perry is a member of the WAC team and can share any important and relevant information with the committee.
· OPIE student retention data  - Valerie will extend an invitation to Doug Robertson to join our meeting to discuss how this committee can assist with retention & graduation initiatives.
· Fred noted that it’s important to also analyze what IS working in the Colleges & Schools. SJMC’s graduation rates are well over the national average and there may be important information to review. There is a need to discuss what questions need to be asked of the retention data.  

· Thiru recommended examining the school readiness/college preparedness of our incoming students.

· Follow up on the outcomes of requests for constitution and bylaws from various units to align with those of the Faculty Senate. 

· Do these college/school constitutions have accountability?  

· How do we make sure that the units are applying the bylaws? 

· Are the procedures included in the bylaws & constitution being applied fairly?
· Should Search & Screen committees be appointed by the faculty or the Assembly of the unit? 

· Are unit faculty assembly’s recommending or decision-making bodies? 

· How do these bodies enforce what their rules of governance say?  

· What is the mechanism for redress when the governance documents aren’t being followed? 

· How do we develop a system of accountability through increased communication?

Motion:
The Academic Policies & Personnel committee requests that the Faculty Senate create a tool for the Assessment of the College/School Constitution Implementation to be distributed to faulty.
The next meeting will be at 9:30 a.m. on Wednesday, November 28, 2012 in GL 835 & LIB 155.
Meeting adjourned at 10:53 a.m.

Respectfully submitted,

Adis Beesting, Secretary
